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“Every Baby Deserves a Healthy Start”

   “Every Mother Deserves a Healthy Birth”



Presentation Outline 

• Introduction

• Program Services

• Case Management-Data

• Marketing Platforms

• Recommendations to 
the AICMM Committee



Missouri Bootheel 
Healthy Start Rural Service Region

Healthy Start Region Border States:

   Kentucky, Illinois, Tennessee, Arkansas



 HISTORY
Currently 2 HS Sites in Missouri
Missouri Bootheel Healthy Start 
(MBHS)
Southeast (Bootheel) Missouri
Kansas City,  Missouri

1997-2005- MBHS 
Grantee in St. Louis, MO

2003 – Missouri Bootheel Regional 
Consortium, Inc. (MBRC)
Non-Profit Community-Based 
Organization Born from the
MBHS Regional Councils

2005- MBHS Transitioned from St. 
Louis Grantee to  Missouri 
Bootheel Regional Consortium, 
Inc. MBRC Grantee- Current



MBHS Program Services 

Case Management

“FLY-First Love Yourself

Support Group”- Behavioral 
Health

Community Action Network 
(CAN)

Male Engagement

Maternal Mortality

Community Doulas 

Preeclampsia Cuff Kit 

Medicaid Expansion

Leadership Training/Health 
Equity

Featured in PBS Birthing Justice 
Documentary

Annual Low Birth Weight 
Conference



2023  Case Management
  Data Action Plan 

 Missouri Bootheel Healthy Start operates 
entirely digitally through

• Virtual visits with clients

• Fully customized online database

• Digital Curriculum/Screenings

• Provide smartphones to clients in need

• Information is available in customized 
data based  for each client

•  Referrals, education.

• Upload all required forms



Case Management Benefits 

of Program Digitalization:
Quality Improvement for Data

• Better tracking for Healthy Start 
clients- visits increased by 60% 
over pandemic

• A fully customizable database has 
been built to our current needs

• System contains builder tools to 
meet the needs of the future

• We have complete control of our 
information, giving us short data 
turnaround and quick reporting 
capabilities 

• Provide total information for each 
clients – referrals, education



Case Management Benefits to Program Digitalization

CM team meets weekly to 
discuss:

• Caseloads, 
• Visitation schedule 
• Benchmarks
• Recruitment & Retention
• Other Program Needs

• Monthly enrollment goals

• Quarterly reviews of initiatives

• Corrective Action Performance 
Plan with Timelines

• “If something is working 
Embrace Change”



BENEFITS TO PROGRAM 

DIGITALIZATION:

In-development image with test data, not final



Facilitated by State Licensed 

and Nationally Certified 

LCSW /Ph.D. Veterans 

Administration Counselor

FLY LOGO Designed and 

Selected by Support Group 

Participants

FLY Article accepted and 

published  by the Journal of 

Medicine

Vision Board

Personal Goals 

Graduation 

Follow-up/Providers



STRENGTHEN FAMILY RESILIENCE EDUCATION & EMPOWERMENT 

FLY-CAN SUCCESS STORY

FLY Success Story

Lakadra Brown – Leadership, Health & Wellness,  Career Path



Healthy Start Community Doula Program

                 Facilitator
Chastity Mays CD(DONA)

Black Mother Baby Committee Member

Certified Birth Doula

Hathor Doula Services



MBHS HS Doula Training Team

Toni Curtis

Black Mother-Baby

Committee Chairperson

CD(DONA), CCE
Founder & Director
BirthWise Doula 
Services, LLC

Evonna Christmon
Black Mother-Baby Committee 

Member
Birth Doula and 

Community Counselor in 
the West Atlanta area.

Isis Rose is a student midwife, doula 
and is currently a student at 
Commonsense Childbirth School of 
Midwifery with plans to become a 
certified professional midwife



Items 
Included
❖All Required 

Books

❖Rebozo

❖Tennis Ball

❖Mirror

❖Massage Oil

❖Chapstick

❖Teaching 
Crochet Breast 

❖Hair Ties

❖Colored Pencils

❖Coloring Book

❖Chrome Book

MBHS Community Doula Training

Custom Doula Starter Bag 

Currently Enrolled -10 Program Participants 

CM Clients-CAN Volunteers – Doula Logo Pending

MBRC-- Among Founding Partners with Mo. Community Doula 

Council – Supporting Doula Medicaid Reimbursement



Male Empowerment 
March 2023
Fatherhood Graduates



CAN Community Interventions

 Infant Health Equity Action Plan Grantee Showcase Event

❖ Start with the clients and have in-depth and frequent 
opportunities for them to tell their own stories

❖Use client-based information along with data to develop 
programs that help them and allow area health care 
providers and agencies to SEE the clients and their desire to 
be the best they can be for themselves and the infant/infant-
to-be

❖Work with area leader to explain why reducing infant 
mortality and maternal mortality are beneficial to them now 
and in the long term 



HEALTHY START    

COMMUNITY BABY 

SHOWERS/CASE 

MANAGEMENT 

GRADUATION



VACCINATED 

7,500 PLUS

18

July 2021- June 2023

     MBRC vaccinated 8, 000 plus







Marketing Podcast Project

 Recently launched on SPOTIFY



CAN COMMUNITY 

PARTNERSHIP EVENT

CO SPONSOR

MOMMY’S MUNCHKINS 

MEDICAID EXPANSION

FEATURING: 
ADRASTOS

MOTORCYCLE CLUB
“DADS RIDING FOR 

HEALTHY BABIES”

22



   

   

23



BFITS TO PROGRAM DIGITIZATION:



Recommendations to 
ACIMM COMITTEE

• Successes

• Lessons Learned

• Improve Birth 
Outcomes

• 1-3 Recommendations



Successes

• Incentives- Value and Respect Time 

• Trust

• Transportation- No Transit System 
in Rural region

• Program provides transportation 
and prevents hardship of delays and 
being late for appointments

• Supports Program Retention

• Traditional/Non-Tradition 
Community Partnerships

• Male Engagement

• Education Campaigns- Community 
Events 



What Work/Success
Social Media Digital Platforms

S

• Face Book, Tik Tok
   You-Tube
• Instagram
• Podcast
• Billboards/Webinars/Blogs
• GEO Mapping
• Healthy Start Song 
• Flyers
• Text Messaging Boards
• Virtual Workshops Trainings
• Support Groups
• Safe Space for Listening 

Sessions-Transparency



Lessons Learned
• Health Equity integrated with 

Policies for systemic change

• Lack of Systemic Representation in 
the Health Care System

• Participants Perceptions and 
Experience – Structural Issues

• Impact of Economic Instability of 
Fragile Rural Communities 

• Increase Food Insecurity 
Partnerships

• Post- Partum Care should continue 
until the next birth of a child- 
Women Wellness

• Social Factors,- Housing, 
Substance Misusage; play a key 
role in social determinants of health

• Location Matters-culture of 
communities

• Staff Development and Training



Improve Birth Outcomes

• Communication 

• Empowerment

• Technology

• Increase Awareness/Education

• Partnership/Collaborations

• Sharing Resources – Expertise

• Advocate for Policy Change

• Support Community Based 
Interventions

• Life Stressors- Emotional Health

• Doula Support 



Recommendations
Recognize the impact and delay of 
not addressing unconscious bias in 
health and quality of care 

People need to know their voice 
and opinions matter

Increase capacity to advance 
Health Equity

Healthy Babies begin with 
Healthy Parents 



BENEFITS TO PROGRAM DIGITIZATION:

Action Plan Results:



Thank You
cdean@mbrcinc.org
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