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HISTORY

Currently 2 HS Sites in Missouri
Missouri Bootheel Healthy Start
(MBHS)

Southeast (Bootheel) Missouri
Kansas City, Missouri

1997-2005- MBHS
Grantee in St. Louis, MO

2003 — Missouri Bootheel Regional
Consortium, Inc. (MBRC)

Non-Profit Community-Based
Organization Born from the

MBHS Regional Councils

2005- MBHS Transitioned from St.
Louis Grantee to Missouri
Bootheel Regional Consortium,
Inc. MBRC Grantee- Current
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MBHS Program Services

Case Management
“FLY-First Love Yourself

Support Group”- Behavioral
Health

Community Action Network
(CAN)

Male Engagement
Maternal Mortality
Community Doulas
Preeclampsia Cuff Kit
Medicaid Expansion

Leadership Training/Health
Equity

Featured in PBS Birthing Justice
Documentary

Annual Low Birth Weight
Conference




2023 Case Management

Data Action Plan

Missouri Bootheel Healthy Start operates
entirely digitally through

Virtual visits with clients

Fully customized online database
Digital Curriculum/Screenings
Provide smartphones to clients in need

Information is available in customized
data based for each client

Referrals, education.

Upload all required forms




Case Management Benefits
of Program Digitalization:

Quality Improvement for Data |

> |
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* Better tracking for Healthy Start
clients- visits Increased by 60%
over pandemic

A fully customizable database has
been built to our current needs

 System contains builder tools to
meet the needs of the future

« We have complete control of our
Information, giving us short data
turnaround and quick reporting
capabilities

* Provide total information for each
clients — referrals, education




Case Management Benefits to Program Digitalization

CM team meets weekly to
discuss:

e Caseloads,

* Visitation schedule
 Benchmarks

* Recruitment & Retention
 Other Program Needs

* Monthly enrollment goals
 Quarterly reviews of initiatives

 Corrective Action Performance
Plan with Timelines

o “If something is working
Embrace Change”

g

Missouri Bootheel Regional Consortium, Inc.

Weekly Status Report
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Case Management

Adman
Staff

ACTIVE CLIENTS INTERVENTIONS PEMDING FORMS HIGH RISK CLIENTS
Clients 3

Reports
& VIEW ALL & VIEW ALL

& VIEW ALL

Form Manager

Active Clients By County

YTD Summary

Children Men Pregnent Women Discharged Total Served Dunklin Mdississippi Mew Madrid Pemiscot scott

Active Client By Race Active Client Type Risk Assessement

Black White Other Prenatal Interconteptual High Mid

50% %

Case Manager Details Pending Forms
Case Manager County Risk Level Client Name Date Form name
D Ms MM Pem SCO Tortal Higih Med Lo Aruna Tennekoan 03/01/2022 Risk Apprasa @
Fhan Doe 3 35 1 12 12 12 12 3 35 Aruna Tennekoan 03/01/2022 Risk Apprasa 1
Sarah Dos 3 10 12 12 12 10 10 3 Arun Tennskoan 0340172022 Rizk Apprazs B
Miche| Dae 3 10 12 12 12 10 10 3 Arun Tennskoan 0340172022 mmunization Farm B
-

In-development image with test data, not final



\"“g _i; Facilitated by State Licensed
i f)’ S e and Nationally Certified

First Love Yoursei | You millle'am: | LCSW /P h . D . Vete rans

| | Goal Setting
Readiness for Change =" -

Dimensions of Wellness Ad m I n IStratI O n CO U nse I O r
Communication Styles & Strategies
—_— Coping SKills and Stress Busters e
Anger Management

sell-nvareness FLY LOGO Designed and
T Selected by Support Group
artzczf&zt;ﬁ;cewe. P art i C i p an tS

e Journal
Class Materials
Gift card for class attendance-$25

15 Incentive points to spend in the Stork's Nest =
_ ChiJld care reimbursement ($12 per hour for up to 2 F LY Artl C I e acce pted an d
children

Mileage reimbursement of 60 cents per mile OR p u b I i S h ed by th e J O u rn al Of
Transportation to and from event with 3 days notice Lo
Medicine

Participants must be 18 years or older and will
be asked to sign a confidentiality agreement
Groups are [acilitaled by a Contact your Healthy Start case manager to

Vision Board
| s up oday Personal Goals
Serving Scott, Mississippi, Dunklin, Pemiscot, and New Madrid Counties G rad u at I O n

r‘\/y For more information, contact our office!
N 003 S Kingshighway , Ste A PO Box 947 .
oty Mt Sikeston, MO 63901 573-471-9400 KA Follow-up/Providers

Toll Free: 888-317-40490 www.mbrcinc.org oo ép,,{[ fy star IR



STRENGTHEN FAMILY RESILIENCE EDUCATION & EMPOWERMENT
FLY-CAN SUCCESS STORY

FLY Success Story
Lakadra Brown — Leadership, Health & Wellness, Career Path



Healthy Start Community Doula Progra
Facilitator

Chastity Mays CD(DONA)

Black Mother Baby Committee Member
Certified Birth Doula

Hathor Doula Services




MBHS HS Doula Training Team

/|
Toni Curtis
Black Mother-Baby

Committee Chairperson
CD(DONA), CCE
Founder & Director
BirthWise Doula
Services, LLC

Evonna Christmon

Black Mother-Baby Committee
Member
Birth Doula and
Community Counselor in
the West Atlanta area.

Isis Rose is a student midwife, doula
and is currently a student at
Commonsense Childbirth School of
Midwifery with plans to become a
certified professional midwife



MBHS Community Doula Training
Custom Doula Starter Bag
Currently Enrolled -10 Program Participants

CM Clients-CAN Volunteers — Doula Logo Pending
MBRC-- Among Founding Partners with Mo. Community Doula
Council — Supporting Doula Medicaid Reimbursement
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Included

+ All Required
Books

s Rebozo

s Tennis Ball
s*Mirror

*»» Massage Oil
¢ Chapstick

+»* Teachin
Crochet Breast

s Hair Ties
+*Colored Pencils
¢ Coloring Book
** Chrome Book



Male Empowerment
March 2023
Fatherhood Graduates




CAN Community Interventions

¢ Start with the clients and have in-depth and frequent
opportunities for them to tell their own stories
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¢ Use client-based information along with data to develop
programs that help them and allow area health care
providers and agencies to SEE the clients and their desire to
be the best they can be for themselves and the infant/infant-

to-be
- ki = “* Work with area leader to explain why reducing infant
MBRC mortality and maternal mortality are beneficial to them now

Missouri Bootheel Regional Consortium Inc. .
e and in the long term

Infan{ Health Equity Action Plan Grantee Showcase Event




MANAGEMENT
GRADUATION



MBRC vaccinated 8, 000 plus
July 2021- June 2023

UNDERSTANDING VACCINE HESITANCY AMONG
Missourl Bootheel Healthy Start
Pregnant and Postnatal Women

CA

ri Bo r Hz’aln Start. ,,MPRE
?f I )’ Hot w ifatheﬁ»ood
First Love You

For more information contact Missouri Bootheel Regional Consorfium, inc.
903 S. Kingshighway, Suite A Sks‘) , MO 63801 » Toll Free: 1-888-317-4949 * www.mbrcinc.org l}

1|Page
Understanding Vaccine Hesitancy Among Missouri Bootheel Pregnant or Postnatal Women

LOCAL
COMMUNITY-BASED

WORKFORCE
TD INCREASE
COYID-19
YACCINE
ALCESS

JUN[T[ENTH CEl[BRATIUN

109 W. PECAN STREET WEST SIDE PARK

MARSTON MO, 63867
JUNE 20TR. 2022 1:00 PM-4:00PM

VACCINE CLINIC AGES 5 & UP RECEIVE A
$50 GIFT CARD ON SITE

JB SMALL FRON NEW MADRID PHARMACY WILL BE
ADMINISTERING PFIZER OR MONDERNA

C linic
M alden

10.21.22

18
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MALE EMPUWEHHENT NOW “

ADULT RE-ENTRY PROGRAM

MATERNAI. WEI.LN ESSWOR'

MARCH 24, 2023
9 AMEMIPM
Lunch|Provided

This workshi EE of charge
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Missouri Bootheel Regional Consortium Inc.

Strengthening, Promoting
Empowering Families
1-888-317-4949 www.mbrcinc.org

DSW SIGNS |

FRUST
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NTIDEPRESSANT CLINTON BUILDING
[501iCampanella Dr.

Sikeston, MO
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Parmership Resources Avalfable from 9:
Booﬂlee! Perinatal Network, Bootheel Babies & Families, Healthy Blue,
SEMO Health Network New Madrid County. Resource Center, Missouri Deita Medical Center

| SPEAKERS INCLUDE |

(Virtual} Dr. Dwayne Proctor, Chastity Mays, MS Lynne Chambers, JD, MSW
President and CEQ Missouri Foundation for Health | Doula Facilitator CEQ(Principal

Alomrrar o=

omotional §

= « PSYCHOLOGICAL
B | D noeThRD

“rm%()psvcuome

7= e W {ertified Birth Doula Chambers and Assaciates, LLG
Assistant Director,

Missouri Foundation for Health - St. Louis, MO

Missouri Bootheel Healthy Start
MBRC Staff

» Traneportalion Provided far
Healthy Start Clienls & Volunteers
+ Mileage kelmbursemenl
$.60 a mile for Case Managsment

A Gift of Love Sharity, In.
Carbondale, |llinois

Topic Discussion:

"Beyond Trauma-Informed Care"
WEDNESDAY, MARCH 29, 2023

10:00 am- 11:00 am

Sikeston, Missouri
Valda Boyd Ford. MPH, MS, RN

Welcome to the World, Ma'Layiah and Ma'Lani!

High Point, North Carolina

CEOQ, Center for Human Diversity

Barb Gleason RN, MSN
Rebecca Burger RN, BSN
Susan Kendig,

JD, WHNP-BG, FAANP
Bootheel Parinatal Natwork

Paorliciponts & CAN Volunteers
+ Child Care Relmbursernent
forup fo 2 children al $12 per
child under the oge of 12
RVSP for ransporlailon
by March 21, 2023

These precious twins were born on May 11th, 2022 at Capo Girardeay, HO

TRAINERS . . : Target Audience:
Shonda Hemphill, MA, CRADC, SQP, MARS + Melissa Vogelsang, MA, LPC, 8:16am. Ma'Layiah weighed 5lbs 110z and was 18 .Heaﬂ, Start Program Participants- Healthy Start Action Network Vol
NCC Certificate of Completion will be provided +Case Managers «Family Planning Agencies « Nurses + Phymlins . Heal(l- D d FRHC Staff « E

and 1/2 inches long. Ma'Lani weighed 6lbs and was
18 and 3/4 inches long.

+ Souial Services « Mental Health Providers » C ith-Based Leatk rinatal Network
+Baatheel Bables & Farmilles » Mew Madtld Rasource Centers DAEOC + Cnmmumry Caring Caunclls + Business Leaders

M&l‘hnc CALL D P, wmm

573-471-9900 or Tl Free 1

% 903 South Mingshighuay, Ste. # | Sikeston, MO 63601 | wwwsmbedincorg |Like uson Facebosk LEROR )

'
= ﬂ!'_ TO REGISTER AND RECEIVE ZOOM LINK CONTACT:
hemphills@gibsonrecovery.org
by Monday, March 27, 2023 —_" _—
GIBSON CENTER.
tor Ecravaral chums

For about Re-Entry and
Phone: (573) 471-0400 / Fax: [573) 471-9801 anu Free: (B85) 317-9949 / 903 5. mnggmp‘w-\g Suite A f PO Box 947  Sikeston, MO 63801
Far mare information about Re-Entry & other programs visit our WEBSITE: www. mbreinc.crg

{This program ks hunded by the United States Department of Jussice and Second Chance Act of 2007)

Congratulations, Tanjineika and Roderick, on the birth
of your precious baby girls!

i i
MBRC Missouri Bootheel
Reaienal Consortium Inc.
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Missouri Bootheel Frealthy start

HAVE YOU HEARD ABOUT

BIRTH SPACING?

To reduce the risk of complications for you and your little ones,
it is recommended to wait 18 months between your

pregnancies. ,W\HA' IS IE

Birth spacing is the
time from one child’s
birth until your next
pregnancy.

RISKS FOR
MOTHERS BABIES

« Premature birth (+ Increase risk of
sudden infant
‘ « Increased stress ( death syndrome
. and postpartum
depression « Small for
gestation age
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_ + Increase
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uterine rupture weight for the A
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Marketing Podcast Project
Recently launched on SPOTIFY
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CAN COMMUNITY
PARTNERSHIP EVENT

CO SPONSOR
MOMMY’S MUNCHKINS
MEDICAID EXPANSION

FEATURING:
ADRASTOS

MOTORCYCLE CLUB
“DADS RIDING FOR
HEALTHY BABIES”

22
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Missouri Counties

Missouri Bootheel Healthy Start Served

m
L) .
Has Gone Viral! New Madid
Missouri Boor;bee th Start . o Mississippi
v Demonstrating Resilience and Strength bunklin
throughout the Pandemic Pemiscot

Missouri's infant mortality

Marketl & Soci I Med rate was 6.4 per 1, irths
ng < g Community Service & Hedlth Educatlon frofn4z'309-12g(1)g a
Iy, Y 0 D

B
COVIDA9is NOTovs

Maternal ,Iu.a.\

JUNETEENTH CELEBRATION

Ly
R
P RECH

With delivery as an
- o ) ) option, Incentive
::sm{:anra:lnrenmxx y A e ————— it 1 Distribution has
— doubled every year
since 2020
VIRTUAL T4

FATHERHOOD WORKSHOP Need health
FRIDAY, JUNE 18, 2021 | 9AM-1PM insurance? i
REGISTER ONLINE: mbreinc.org/events We can help. & s
ICATE OF COMPLETION

+ CERTIFICATE
« COMPLETE EVALUATION FOR A CHANCE T0 W1 A $100 GIFT CARD

Successful visits
" For more information B e uiic increased by 60%

call 573-471-9400 . v MEDlCAlD Case Management i over pre-pandemic
using Telehealth
f| base S (AL 4

+LOCAL, STATE, & NATIONAL SPEAKERS

50 Dashboard

First Love Vourse\ o)

fatherfiood I = i d v

”m(/“u,/, mmhu‘g ) MBRC

Healthy Futures Missouri Bootheel Regional Consorfium Inc.
Strengthen, Promote, Empower
Families and Communities




Recommendations to
ACIMM COMITTEE

e Successes
e |_essons Learned

* Improve Birth
Outcomes

e 1-3 Recommendations




Successes

* Incentives- Value and Respect Time
* Trust

* Transportation- No Transit System
In Rural region

 Program provides transportation
and prevents hardship of delays and
being late for appointments

 Supports Program Retention

 Traditional/Non-Tradition
Community Partnerships

« Male Engagement

« Education Campaigns- Community
Events




What Work/Success
Social Media Digital Platforms

S

-

- -

 Face Book, Tik Tok

You-Tube
* Instagram
Podcast
Billboards/Webinars/Blogs
GEO Mapping
Healthy Start Song
 Flyers
» Text Messaging Boards
* Virtual Workshops Trainings
« Support Groups

 Safe Space for Listening
Sessions-Transparency




| essons Learned

* Health Equity integrated with
Policies for systemic change

 Lack of Systemic Representation in
the Health Care System

« Participants Perceptions and
Experience — Structural Issues

* Impact of Economic Instability of
Fragile Rural Communities

* Increase Food Insecurity
Partnerships

» Post- Partum Care should continue
until the next birth of a child-
Women Wellness

» Social Factors,- Housing,
Substance Misusage; play a key
role in social determinants of health

* Location Matters-culture of
communities

« Staff Development and Training




Improve Birth Outcomes

« Communication

* Empowerment

« Technology

* Increase Awareness/Education
« Partnership/Collaborations
 Sharing Resources — Expertise
 Advocate for Policy Change

 Support Community Based
Interventions

o Life Stressors- Emotional Health
* Doula Support




Recommendations

Recognize the impact and delay of
not addressing unconscious bias in
health and quality of care

People need to know their voice
and opinions matter

Increase capacity to advance
Health Equity

Healthy Babies begin with
Healthy Parents







Thank You

cdean@mbrcinc.org




	Default Section
	Slide 1:      ACIMM      ADVISORY COMMITTEE ON INFANT MORTALITY  U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES  
	Slide 2: Presentation Outline  
	Slide 3: Missouri Bootheel  Healthy Start Rural Service Region 
	Slide 4:         HISTORY Currently 2 HS Sites in Missouri Missouri Bootheel Healthy Start (MBHS) Southeast (Bootheel) Missouri Kansas City,  Missouri  
	Slide 5:  
	Slide 6: 2023  Case Management   Data Action Plan   
	Slide 7: Case Management Benefits of Program Digitalization:
	Slide 8: Case Management Benefits to Program Digitalization
	Slide 9: Benefits to Program Digitalization:
	Slide 10

	Untitled Section
	Slide 11: Strengthen Family Resilience Education & Empowerment  FLY-CAN Success Story
	Slide 12:  
	Slide 13: MBHS HS Doula Training Team
	Slide 14:  
	Slide 15:   Male Empowerment March 2023 Fatherhood Graduates
	Slide 16
	Slide 17: Healthy Start    Community Baby Showers/Case Management Graduation
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Marketing Podcast Project   Recently launched on SPOTIFY 
	Slide 22
	Slide 23
	Slide 24: Bfits to Program Digitization:
	Slide 25: Recommendations to ACIMM COMITTEE
	Slide 26: Successes
	Slide 27: What Work/Success Social Media Digital Platforms
	Slide 28: Lessons Learned 
	Slide 29: Improve Birth Outcomes 
	Slide 30: Recommendations 
	Slide 31: Benefits to Program Digitization:
	Slide 32


